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Agenda 

• HSD Program Progress 
– A. Simmons 

 

• Security Surveillance (Camera) Policy Draft 
– D. Vonder Heide 

 

• 2012 Technology Briefing 
– S. Malisch 
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HSD Program Definition  
and Governance Summary 

Key Shared Principles 
– Emphasis -  service and “end-user” experience  

– Move toward shared services and away from shared 
employees 

– Future State of LUHS and LUC: Sharing of  
computerized applications or infrastructure only 
where compelling financial benefits are justified 

– Data is shared between LUHS and LUC only when 
required – and then data is secured, and  

– Applications and technologies are generally 
classified as: Enterprise or HSD specific. 
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Working Teams 

LUHS/LUC/HSD Program Structure 

 Shared Services and 

Facilities Committee 

Chair: S. Bergfeld, D. Halinski 

Charter 

The Shared Services and 

Facilities Committee leads a set 

of processes for the unbundling 

shared services and facilities or 

the establishment of long term 

shared services; this is within 

the scope of the sale of LUHS 

to Trinity Health. 
Information Services Content 

Review Team (ISCRT) 

 

 

 

 

 

LUHS/LUC/HSD Program: Ann Simmons 

 

 

 

 

 

 

 

1-Scope & 
Governance 

*ES: 

 

ISCRT 

2-
Communication 

ES 

Bergfeld 

Malisch 

3-Identity & 
Provisioning 

ES: 

Bergfeld, Kelly 

Krumrey 

4-HSD Desktop 
Requirements 

ES: 

Malisch 

Price 

5-Applications 

ES: 

TBD (By 
Application) 

6-Security & 
Controls 

ES: 

Bergfeld 

Malisch 

7-Migration to 
Microsoft 

ES: 

 

Malisch 

8-Infrastructure  
& BCDR 

ES: 

 

Bergfeld 

9-Support 
Services 

ES: 

Bergfeld 

Malisch 

10-Nursing 
Evaluations 

ES: 

 

Price 

11-Web Branding 
Strategy 

ES: 

 

Bergfeld 

12-Integration of 
IT Policies 

ES: 

 

Malisch 

13-Support – 
Virtual Hospital 

ES: 

Krumrey 

Price 

*ES: 

Executive 
Sponsor(s) 

*External 

 Request 

Chair: S. Malisch, A. Krumrey 

Charter 

The ISCRT will identify and 

recommend services, cost 

reductions, structure and 

preparation steps that are 

required prior to a July 2012 

transition, and will identify the 

projects and issues to be 

addressed by July 2012 and 

beyond. "Working teams" will 

be assembled as appropriate. 



 
 
 

Program Scope 
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FY12 Technology Briefing 
March 2012 

Loyola Confidential Material.  Do not distribute.  
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Resources 
• Educause 

 ELI Horizon Report 

 ECAR Study of Undergraduate Students and IT 

 Core Data Service 

 Listservs 

• Gartner 
 IT Key Metrics Data 

 Specialized Analysts and Reports 

• Other  
 AJCU Benchmarking 

 The Campus Computing Project 

 CDW-G 21st Century Campus Report 

 Campus Technology 

 Chronicle of Higher Education 

 AIIM State of the ECM Industry 9 



 INDUSTRY ISSUES AND PRIORITIES 
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EDUCAUSE Review, May/June 2011 

1. Leverage Tech Fee; Reallocation; Targeted Outsourcing  

2. Expanding use of SIS modules; Increased integration 

3. Distance Learning Initiatives; iPad and LMS pilots; FOT 

4. Action phases of security program; PII/PCI stable  

5. Initial offering in place    

6. Change and adaptability; Risk-taking – Do we do enough?  

7. Prioritization; Scorecards;TAC’s; more to do   

8. Novell migration; Active Directory; HSD collaborations; 
Refresh programs 

10.  Roadmap; Subcommittees; more opportunity here 

9.  BIA’s completed; BOT Audit initiative; needs more focus  

 Relevant Comment/Initiatives at Loyola:  

EDUCAUSE Review 2011 Top 10 
IT Issues… 
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Cloud Computing… 

The Campus Computing Project, 2011 

•  Cloud vs. Hosted: What’s the difference? 
•  Only 4.4% of survey participants report 
their campus has moved or is converting to 
Cloud for ERP services; 27.8% for CRM 
services. 
•  “Many campus IT officers are not ready to 
migrate mission-critical data, resources and 
services to the Cloud Services offer by their IT  
providers.” 
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Dealing with Consumerization … 

“Predicts 2012: Technology Fuels Education on the Move”, Gartner, December 2011  
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FY 12 Scorecard Summary 
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 STUDENT TECHNOLOGY 
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Loyola University Chicago 
(based on May 2010 ITS survey of all students and Feb 2011 “Pulse” follow-up) 83% 

64% 

50% 

60% 

4% 

18% 

22% 

Technology Ownership … 

Technology Ownership 
Most students come to campus with multiple 
technology devices—a majority of students own 
about a dozen—and they use these devices for a 
broad assortment of activities, both personal and 
academic. Students have a clear preference for 
smart, mobile devices (nearly nine in 10 students 
own laptops, more than half own smartphones, and 
one in 10 owns an iPad or other tablet), but a 
majority of students are still attached to “standard 
issue” technology, such as printers and desktop 
computers, as well. 

ECAR National Study of Undergraduate  
Students and Information Technology 2011 
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• Students are active computer users with three-quarters of 
them using their own personal computers daily. 

• 64% also use library/Information Commons computers 
although much less frequently. 

• 57% make use of computer lab equipment.  

• Laptop computers are the dominant form of technology in 
use by respondents 

• Traditional cell phones continue to be the phone choice for 
60% of respondents while an additional 24% use an iPhone. 

• Use of Tablets is nearly non-existent and few plan to 
purchase one in the next six months. 

• Tablets are not viewed as viable alternatives for laptop 
computers as students need/want access to keyboards, 
more extensive memory capacity, and the software 
solutions not available for Tablets. 

Loyola’s Students … 

Note: Based on the opt-in nature of the survey, results 
should be considered qualitative and directional and not 
projectable to the entire student body. (557 participating 
undergraduates) 

Some Findings from the February 2011 Student Technology 
Survey administered by ITS and “The Pulse” 17 



• First and foremost, respondents do not want to trade in their keyboard for a touch 
screen: 

 “People I see using iPads also carry around a keyboard with them because it is easier to 
type on a keyboard than by touch screen. It seems like a pain to use a table instead of a 
laptop and not necessary.” 

 “I enjoy the convenience of having a keyboard I can traditionally type on (I am a very 
quick typist). I am also not one for massive changes in technology, although I do have 
an iPhone. Plus I am not willing to put out the money to purchase a Tablet.” 

 “So far, I haven't seen a tablet that is both in my budget and of adequate use to my 
needs. I find touch screen technologies to be obtuse and difficult to use. Furthermore, 
if a system does not have a full keyboard, its functionality is virtually nonexistent.” 

• Students feel that the limited memory associated with Tablets is an issue 

 “A tablet is not as practical as owning a real laptop. Tablets holds less memory and are 
not as capable as laptops. Tablets are more of a status symbol, really..” 

 “My roommate has an iPad and I have a Macbook, my Macbook has a much more 
powerful processor, a way better wireless card, and can store exponentially more 
information. Also I like typing on a keyboard much more than on that little screen.” 

Loyola Student Views … 

Some Findings from the February 2011 Student Technology 
Survey administered by ITS and “The Pulse” 

Note: Based on the opt-in nature of the survey, results 
should be considered qualitative and directional and not 
projectable to the entire student body. (557 participating 
undergraduates) 
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Loyola University Chicago 
(Feb 2011 “Pulse” Survey) 
 

Among students who would like to see new Loyola 
apps developed, Groupwise e-mail and more robust 
Blackboard and LOCUS apps are the highest 
priorities. An events app, shuttle schedules and apps 
for Blackberries are secondary priorities. 

Smartphones … 

ECAR National Study of Undergraduate  Students and 
Information Technology 2011 
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ACADEMIC AND CLASSROOM 
TECHNOLOGY 
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Loyola University Chicago 
(based on November 2011 Library “e-book 
committee” survey of select undergraduate 
students) 

E-Textbooks … 
• About 44% of the students have had an 

opportunity to purchase an electronic version of 
the textbook for some of their classes and only 
about 14% of those students did actually purchase 
the e-version of the textbook when it was an 
option.  Reasons for not purchasing the e-versions 
when available varied from the e-version being 
too expensive, to e-texts providing online 
opportunities for distraction, to simply a 
preference of a paper version over the e-version. 

• When asked more specifically about costs, 
students seemed to indicate that they would tend 
to buy the least expensive version of the text and 
in cases where the price was the same, the 
students tended to prefer purchasing the print 
version over the e-version. 

• When asked about device preferences for e-
textbooks, most students indicated a preference 
of laptop computers over other devices for 
reading e-textbooks.  Students acknowledged that 
most students own a laptop and would therefore 
not consider access to devices a significant barrier 
to buying e-textbooks. 

The Campus Computing Project, 2011 
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Loyola University Chicago 

Learning Management 
Systems … 
• Campuses are beginning to embrace 

open-source Learning Management 
Systems (LMS) as viable delivery system.  
Loyola is currently piloting Moodle and 
Sakai. 

• Like moves to open-source, learning 
management systems are “early 
adopters” with entering the “Cloud”.  
Loyola has been using a “Cloud” solution 
for its LMS for many years now.  The 
alternative LMS systems Loyola is 
piloting are also hosted in the Cloud. 

The Campus Computing Project, 2011 
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Learning Management Systems… 

Moodle, Sakai, 
Instructure Canvas, 
Pearson OpenClass 
under consideration 

Evaluating 
29% 

Planning 
5% 

Changing 
9% 

No Plans 
43% 

No Response 
14% 

23 AJCU CITM 2011 Benchmarking Data – Shared Services Section 



Loyola University Chicago 

Technology in the Classrooms … 
• Loyola’s classrooms provide full support for all technologies in the upper 

right quadrant with the single exception of interactive whiteboards, which 
is increasing in demand. 

• Loyola began to pilot multiple forms of interactive white boards and lecture 
capture technologies in the fall of 2011. 

ECAR National Study of Undergraduate  
Students and Information Technology 2011 
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Lecture Capture … 

The Campus Computing Project, 2011 

• Lecture Capture is Available in a Handful of 
Spaces 

 Information Commons Classrooms 

 Some Classrooms in Mundelein, Corboy 

 All HSD Classrooms 

 A Small Number of Loyola Instructors 
Have Tried Lecture Capture 

 Demand from Loyola Faculty is Low 

• Adobe Connect Recordings Gaining Some 
Interest 

Loyola University Chicago 

• Student Demand is High in Universities that 
Begin Capture Initiatives 

• Successful Implementations at Universities: 

 Limit Actions Required of Instructor 

 Provide Instructor with “opt-in” rather 
than “automatic”  

Other Institutions 
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Online Programs … 

Going the Distance Online Education in the 
United States, November 2011 
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Loyola University Chicago 

Online Programs … 

• Summer “online” courses filled to 
capacity (20 students) and training 
program for faculty was established 
to support measured approach to 
getting faculty prepared for teaching 
online 

• Consensus among all LUC “J-Term” 
focus groups was that the experience 
was definitely academically 
challenging and similar to that of a 
traditional semester‐long course. 
Most felt the students performed as 
well or better than students in the 
longer iterations of the course. 

ECAR National Study of Undergraduate  
Students and Information Technology 2011 

Managing Online Education, 2010 
WCET Campus Computing Project 

“Face-to-face (F2F) context is still very powerful and meaningful for students. Online 
learning environments are evolving, for the better, to accommodate students as social 
beings. For example, there is an emergence of more effective presentation of material, 
and of better ways to facilitate discussion and collaborative work.” 
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STRATEGIC PROGRAMS AND 
INVESTMENTS 

• Electronic Content Management (ECM) 

• Data Warehouse/Business Intelligence 
(Decision Support) 
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EA Roadmap 

• Updated roadmap goes here 
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Enterprise Content Management… 
2011 Reasons for Adopting ECM Technologies 

AIIM-Association for Information and Image Management  
State of the ECM Industry 2011 

*Loyola  
Program 
Realized 
Value  

  
 

  
 

  
 

  
 

  
 

  
 

  
 

in progress 

? 
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ECM Enterprise Adoption… 

Widespread Use 
Only one teaching and learning technology, 
document management tools, is broadly deployed in 
as many as half (51%) of institutions. 

Educause Core Data Survey 2011 

AIIM-Association for Information and Image Management  
State of the ECM Industry 2011 

AJCU-CITM Benchmarking 
Survey FY12 

16% 

63% 

10% 

11% 

AJCU ECM Maturity 

ECM implemented on an enterprise level

ECM implemented on a departmental
basis

No implementations but program being
developed

No program but creating an ECM
strategy

Not interested in ECM at this time
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• Live for 3 years 

• 1st client in Feb 2009 

• 36 major deployments 

• 23 unique departments 

• Across 3 campuses 

• Repository:  

• 3M documents  

• 800 document types 

• 700 faculty and staff have access 

• Single click access to documents within Campus Solutions/Peoplesoft 

• Metrics: 

• 75% average process improvement on key metrics 

• 5800+ hours of annual effort savings (3.0 FTE equivalent) 

• $45,000+ of annual cost reductions (maintenance only) 

• Portfolio: 15 active projects, 25+ in the queue 

Award Nominee: 

• AIIM – 2012 Carl E. Nelson Best 
Practices Award , Large Companies 

• University Business/Higher One  –  
2012 Models of Efficiency , Spring 

• Campus Technology – 2012 Innovator 
Award 

ECM Results… 

32 



Business Intelligence… 
Loyola University  

Data Warehouse under 
construction 

 84% of AJCU Institutions have a data 
warehouse or a demand for one 

AJCU CITM 2011 Benchmarking Data – Shared Services Section 
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Business Intelligence… 

Loyola University 
is heavy usage on 

ODS 

AJCU CITM 2011 Benchmarking Data – Shared Services Section 

  Most institutions with data 
warehouse initiatives are in 
early stages of adoption.  
Usage will likely increase over 
time as programs mature. 
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Faculty Teaching Load Old View … 
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Faculty Teaching Load Dashboard … 

  Dashboard provides 
interactive analysis with drill 
down to detail. 
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Student Debt/GPA View … 
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Student Debt Ranges/Loan Types … 
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“Institutional” Value Category Decision Tree … 
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ITS FY11 Annual Summary 
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BUDGET AND FUNDING 
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Higher Ed IT Spend as a Percent of Operating Expense  … 
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LUC ITS Operating Budget Benchmark … 
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LUC ITS Operating and Refresh Budget Benchmark … 
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Another View: LUC ITS Budget Change Tracking … 
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FY12 Projected Tech. Fee Category Breakdown … 

EDUCAUSE Core Data Service Almanac, October 2011 
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FY12-FY13 ITESC Schedule 
 

• Apr. 26, 2012 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Jun. 7, 2012 - Thursday, 1:30-3:30 PM 
– Project Portfolio Prioritization  
 

• Jul. 26, 2012 - Thursday, 1:30-3:30 PM 
– Project Portfolio Prioritization Results 
 

• Sept. 13, 2012 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Oct. 25, 2012 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Dec. 11, 2012 - Tuesday, 1:30-3:30 PM 
– Technology Scorecards 
– Project Portfolio Prioritization  

 
• Sept. 22, 2011 - Thursday, 1:30-3:30 PM 

– Major Projects Status Reviews 
– FY13 Budget Submissions 
– Upcoming Priorities 

 
• Nov. 10, 2011 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports (ATC & ARB) 
– Technology Scorecards 
– Tech Fee Review 

 
• Jan. 26, 2012 - Thursday, 1:30-3:30 PM 

– R+ Replacement 
– Student Dev. Tech Fee Request 
– Security Camera Update 
– Bus. Impact Analysis Status 
– Project Portfolio Prioritization Results 
– LUHS/LUC/HSD Program Status 

 

• Mar. 8, 2012 - Thursday, 1:30-3:30 PM 
– HSD Program Progress 
– Security Surveillance (Camera) Policy 
– 2012 Technology Briefing 
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